
Workflow for CWS Therapy Referrals - CWS Funded Treatment
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Once provider accepts 
referral, Optum will 

authorize and forward the 
authorizations and 
referral form to the 
identified provider 

6

The provider will receive 
a monthly notification 

including all CWS-
referred clients and 

treatment plan due dates

9

PSW will forward 
background records 
to the provider per 
standard operating 

procedure
7

Provider will ensure 
receipt and review of 

documentation before
initiating services

8

Provider submits 
ITP to Optum within 
14 calendar days of 

the authorization 
start date

11

If there is a delay in 
initiating services, 
provider contacts 

Optum at 877-824-8376 
so that the due date for 

the Initial Treatment 
Plan (ITP) can be 

adjusted
10

Optum TERM 
conducts Quality 
Review of the ITP

12

Provider will 
engage in quality 
review process 
when requested

13

Optum will 
forward approved 

ITP to CWS
14

Optum forwards 
Authorizations 
Due to Expire 

report to CWS on 
the 15th of each 

month 
5

PSW to determine 
if a re-auth is being 

requested or not
6

First provider 
contacted will have 
one business day 

to respond 
4

Optum contacts 
prospective 

providers that meet 
the referral needs 

3

Optum searches the 
TERM Provider 

Database to identify 
providers that meet 
the referral needs 

2

Optum receives 
Therapy Referral 
Form from CWS 

1

If there is no response 
or the referral is 

declined, subsequent 
providers that are 

contacted will be given 
four hours to respond

5

Provider submits 
Discharge 

Summary to Optum 
when client 

discharges from 
services

7 

Provider will 
engage in quality 
review process 
when requested 

9

Optum will 
forward 

approved 
Discharge 

Summary to 
CWS

10

Optum TERM 
conducts Quality 

Review of the 
Discharge 
Summary

8

Provider submits 
Treatment Plan 
Updates (TPU) 

every 12 weeks after 
the ITP due date 
until the client is 

discharged 
1

Optum TERM will 
conduct quality 

review of the TPU
2

Provider will 
engage in quality 
review process 
when requested 

3

Optum will 
forward approved 

TPU to CWS 
4
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Once provider 
accepts referral, 

Optum will 
authorize 

(assessment only) 
and forward the 

authorization and 
refarral form to the 
identified provider 

6

The  provider will 
receive a monthly 

notification 
including all CWS-
referred clients and 
treatment plan due 

dates

9

PSW will 
forward 

background 
records to the 

provider

7

Provider submits an ITP 
& Demographic Form to 

Optum within 14 
calendar days of the 

authorization start date

11

Optum Utilization 
Management (UM) 
reviews the ITP for 
authorization and 

TERM concurrently 
conducts quality 
review process

12

Optum UM will 
provide 

authorization 
determination to 
provider verbally 
within 4 business 
days of receipt of 

ITP

13

Optum UM will 
mail provider Medi-
Cal authorization 
letter within 14 

days of receipt or 
denial paperwork 
within 3 days of 

denial

14

Provider will 
engage in 

TERM quality 
review 

process when 
indicated

15

Optum will 
forward 

approved ITP 
to CWS

16

Optum 
receives 
Therapy 

Referral Form 
from CWS

1

Optum 
searches the 

TERM 
Database to 

identify 
providers that 

meet the 
referral needs                            

2

Optum 
contacts 

prospective 
providers that 

meet the 
referral needs

3

First provider 
contacted will 

have one 
business day 

to respond                             

4 

If there is no 
response or the 

referral is 
declined, 

subsequent 
providers that 

are contacted will 
be given four 

hours to respond
5 

If there is a delay in 
initiating services, 
provider contacts 

Optum at 877-824-
8376 so that the due 

date for the Initial 
Treatment Plan (ITP) 

can be adjusted 

10

Provider will 
ensure receipt 
and review of 

documentation 
before initiating 

services 

8

Provider submits 
Treatment Plan 

Updates (TPU) to 
Optum every 12 
weeks after the 
ITP due date

1

Optum UM reviews 
TPUs for continued 

Medi-Cal 
authorization and 

TERM concurrently 
conducts quality 

review
2

Optum will 
forward approved 

TPU to CWS
3

Optum will alert 
PSW of upcoming 

expiring CWS 
funded 

authorizations
4

PSW will submit 
continuing 

authorization paper 
work as needed 

when authorization 
has shifted to CWS 

funding
5

Provider submits 
Discharge Summary 
to Optum when client 

discharges from 
services

6

Optum TERM 
conducts Quality 

Review of the 
Discharge Summary

7

Provider will engage 
in quality review 
process when 

indicated
8

Optum will forward 
approved Discharge 
Summary to CWS

9

Optum will 
provide 

authorization 
determination to 
provider within 

14 days of 
receipt

2.a

Optum will 
notify Provider 
& CWS when 

Medi-Cal funding 
is denied

2.b

When Continued 
Medi-Cal 

authorization is 
denied, Optum 
will authorize 
through CWS 
funds if active 

authorization on 
file

2.c

If there is not an 
active CWS 

authorization on 
file, Optum will 
contact CWS to 

determine if 
continued 

treatment will be 
funded

2.d
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